December 11, 2025

Attendance: Mayor Schroeder called the meeting to order at 6:00pm. Councilor
Manderscheid, Councilor Zmuda, Councilor Thompson present. Councilor Shurtz was
excused. City Recorder Jen Thul present along with 2 guests. Mayor Schroeder led everyone
in the Pledge of Allegiance.

Business from the Public: Athena Mainstreet Association — successful bazaar last
Saturday, tree lighting at the GEM this Sunday 12/14, holiday lighting contest judging
December 17t 7pm. Pacific Power — waiting on one more visit then the project is complete.

Consent Agenda: Approval of 11/13/25 Council meeting minutes, financial statements, and
bills. A motion was made and seconded to approve the council meeting minutes, financial
statements and bills from November. Motion passed 3-0.

Actionable Items: Umatilla County Code Enforcement Contract — A motion was made and
seconded to approve the code enforcement contract as presented. Motion passed 3-0.

Livestock Permit — Zimmerman — concern with fence requirement not being met, will send
letter with advisement, revisit in January after livestock commission can inspect again.

Anderson Perry Engineer Consult Contract — A motion was made and seconded to approve
the contract as presented. Motion passed 3-0.

Code Enforcement Report — 160 E Main — discussion on the last abatement process, next
steps for both City and County moving forward. Request Rich attend the January meeting to
present.

Committee Reports

Planning Commission: Planning Commission reviewed and approved 4 new permits. #2025-
11 — Aspen Heights Lot 3, #2025-12 — Michael Kyles deck, #2025-13 — Dave Johnson patio
roof, #2025-14 — Athena Weston School’s pig barn .

Old Business: Pool Update — reviewed 2 proposals for pool renovation. Renovation in Spring
2026 would cost the city over $200,000. Renovation in Spring 2027 gives time to find grants
and other funding sources. A motion was made and seconded to delay the pool renovation by
1 year with a plan to pursue pool construction in Spring 2027. Motion passed 3-0.

Weston Athena Park & Recreation District — Next step request meeting with their board to
discuss options moving forward. Amendment to current district? Annual grant allocated to City
of Athena’s pool?

Recorder Contract — Present options and select how best to move forward.

New Business: Mayor Schroeder appointed Tracy Martinez to the open council position to
replace Chris Hopkins. Term ends 12/31/2028. Tracy will be sworn in prior to the January
meeting.




Business from the Departments & Councilors:

Library: ALFA needs new board members. ALFA friends meeting February 1, open to
everybody. Working on quotes to repaint interior and redo bathroom floors. Library Board has
1 open position. Very busy with all the programs, visits, holiday events.

Parks & Rec: Reviewed pool project plans.

Public Works: Street sweeping completed this week. Will need plan for next year leaves, look
into Milton Freewater’s leaf pickup truck.

Fire: Reportin packet.

Sheriff: Last 2 months reports in packet.

Administration: Business License renewals sent out late November. Citizen reminder letter
going out next week.

There being no further business, the meeting was adjourned at 7:20 pm. The next regular
council meeting will be January 8, 2026 @ 6:00 pm.

Approved: Becky Schroeder, Mayor
Attested: Jen Thul, City Recorder




